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PLS at Singapore General Hospital
is the coordinating liaison point for
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- Conducted 30 Weekly Q&A sessions, with 76 slots all taken up
for 2021

- PGMI and PLS has hosted 26 webinars to-date with an average
of 241 attendees
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Established a calendar

Organize engagement session with internal stakeholder
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Actively engage team members to address challenges and
provide encouragement All communication is key factor when departments are
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Team members to be open-minded to learn from each
other to meet the objectives

support on collaboration

Empathy in sharing and willingness to learn is important to
achieve good outcome
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working together to engage stakeholders and partners

Gather feedback from the both internal and external
stakeholders for improvement

Manage expectations to collaborate between different

department to achieve greater performance
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platforms for GP engagement “Together Everyone Achieves More” By Brian Birdow



